
What’s in Your 
Toolbox? Assembling 
a Successful Risk 
Management 
Program

9am

Christine L. Clark, JD, MT(ASCP), 
CPHRM, DFASHRM 
Risk Manager at Beacon Health System

Health and Fitness Centers are changing at a meteoric pace. To keep up with these 
rapid changes, participants will learn the basics of a Risk Management program 
and the tools needed to make it successful and sustainable. Participants will learn 
to hone their observation and assessment skills using practical, real world examples 
and gain a better understanding of common issues and themes in every day Risk 
Management at Health and Fitness Centers. 

Christine is the Beacon Health System Risk Manager assigned to Beacon Health 
& Fitness, Beacon Medical Group, MedPoint Urgent Care, Occupational Medicine, 
School Nurses and Sports Medicine. She has more than 25 years of claims, insurance 
and risk management experience including management of infection control, 
medical staff services, compliance, emergency management, and performance 
improvement in various healthcare settings including academic hospitals, 
community teaching hospitals, insurance companies, and the College of American 
Pathologists. She is an Attorney, a Medical Laboratory Scientist, and former fire 
department Paramedic. She has published a number of articles, guidebooks and a 
book chapter on healthcare regulation, home healthcare, hospital and laboratory 
risk management, claims management, and patient safety related topics.


